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PRIC E O F RS. [¿] PER EQ UIT Y SHAR E AG G REG ATIN G RS . [¿]M ILLIO N (THE ˜ PLACEM ENT ¯)

This Placement Document (the ˜ P lacem en t Document̄ ) relates to the Placement of Equity Shares by us, Visaka
Industries Limited, to Qualified Institutional Buyers as defined under 2.2.2B (v) of the Securities  & Exchange Board of India
(Disclosure and Investor Protection ) Guide lines, 2000 (' SEBI DIP Guidelines“), under the provisions of
Chapter XIIIfi A of the SEBI DIP Guidelines . This Placement of Equity Shares is not being made under
Chapter XIII of the SEBI DIP Guidelines and the provisions of Chapter XIII w ill no t apply.

D ISCLAIM ER : THIS PLACEM EN T DOCUM EN T RELATE S TO AN IS S U E T O B E M AD E T O
Q U ALIFIED INSTITUTIONA L BUYER S (˜QIBs¯ ) AND NO ISSUE O F EQ U IT Y SH AR E S IS B EIN G
M AD E T O TH E PUBLIC OR ANY OTHE R CLAS S OF INVESTOR S .

This Placement Document has not been and will not be registered as a Prospectus with the
Registrar of Companies in India, and will not be circulated or distributed to the public in India.

RISKS IN RELATION TO THE ISSUE

The Equity Shares are proposed to be listed on the Bombay Stock Exchange Limited (' B S E“) and the Nationa l Stock Exchange
of India Limited (' N S E“) The floor price of this Issue [determined by the Company in consultation with the Lead Manager
to the Placement (' LM “)] on the basis of clause 13A.3 of Chapter XIII-A of SEBI DIP Guidelines is
Rs.135.36 pe r share, as described on page 27. No assurance can be given regarding an active and/or
sustained trading in the Equity Shares or regarding the price at which the Equity Shares will be traded
upon listing.

YOU MAY NOT AND ARE NOT AUTHORIZED TO (1) DELIVER THIS PLACEMENT DOCUMENT TO
ANY OTHER PERSON OR (2) REPRODUCE THIS PLACEMENT DOCUMENT IN ANY MANNER
WHATSOEVER. ANY DISTRIBUTION OR REPRODUCTION OF THIS PLACEMENT DOCUMENT IN
WHOLE OR IN PART IS UNAUTHORIZED. FAILURE TO COMPLY WITH THIS DIRECTIVE MAY
RESULT IN VIOLATION OF THE SEBI GUIDELINES OR OTHER APPLICABLE LAWS OF INDIA AND
OTHER JURISDICTIONS.

PLACEM EN T DOCUM EN T

Serial No.:
Date: January 5,2007

This Placement Document does not constitute an offer to any person to Purchase the Equity shares of the Company and is being issued for the
sole purpose of inviting Bids for the Equity Shares being offered pursuant to this Placement Document
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GENERAL RISKS

Investmen t in equity and equity related securities involve a high degree of risk and investors should not
invest any funds in this issue unless they can afford to take a risk of losing their investment. Investors are
advised to read the risk factors for this Placement of Equity Shares care fully before taking an investment
decision. For taking an investmen t decision , Qualified Institutiona l Buyers must rely on their own
examination of the Company and this Placement includin g the risks involved in such investment . The
Equity Shares offered in this Placement have not been recommende d or approved by BSE, NSE and
SEBI nor do they guarantee the accuracy or adequacy of this document. Specific attention of the
QIB s is invited to the statem en t of Risk Factors beginning on page no.  12 of this Placement
Document.

ISSUERÉS ABSOLUT E RESPONSIBILITY

The Company having made all reasonable inquiries , accepts responsibility for and confirm s that this
Placement Document contains all information with regard to the Company and the Placement, as required
by Clause 13A.12.2 of SEBI DIP Guidelines; that the information contained in this Placement Document is
true and correct in all materia l respects and is not misleading in any materia l respect; that the opinions
and intentions expressed herein are honestly held and that there are no other facts the omission of which
makes this document as a whole or any of such information or the expression of any such opinions or
intentions misleading in any material respect.

LISTING

The Equity Shares are proposed to be listed on BSE and NS E. W e shall make an application to BSE and
NSE for their final approva l for listing the Equity Shares after the allotment.

FILIN G

The Placement Document will not be vetted by SEBI or any other Regulator. It will be filed with BS E and
NSE for listing and trading permission and with SEBI within 30 days of allotment of Equity shares to QIBs.

LEAD M ANAGE R TO THE PLACEM E N T

SYSTEM ATIX CORPORATE SERVICES LIM ITED
(SEBI Regd. No.: INM 00000 4224)
JK Somani Building, 2nd floor,
British Hotel Lane, Fort,
Mumbai 400 001
Contact Person: Bharathi Ponde
Tel: 022 -30288114. Fax: +91 22 22675191.
Website: www.systematixgroup.in
E-Mail: vil-qip@systematixgroup.in

Issue Opening Date - [˝]

Issue Closing Date - [˝]
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NOTICE TO INVESTORS

The Company accepts responsibility for the information contained in this Preliminary Placement Document
and to the best knowledge and belief of the Company, having made all reasonable enquiries, confirms that
this Preliminary Placement Document contains all information with respect to the Company and the Equity
Shares which is material in the context of this Issue. The statements contained in this Preliminary
Placement Document relating to the Company and the Equity Shar es are, in every material respect, true
and accurate and not misleading, the opinions and intentions expressed in this Preliminary Placement
Document with regard to the Company and the Equity Shares are honestly held, have been reached after
considering al l relevant circumstances, are based on information presently available to the Company and
are based on reasonable assumptions. There are no other facts in relation to the Company and the Equity
Shares, the omission of which would, in the context of the Iss ue, make any statement in this Preliminary
Placement Document misleading in any material respect. Further, all reasonable enquiries have been made
by the Company to ascertain such facts and to verify the accuracy of all such information and statements.

The Lead Manager to the Placement has not separately verified the information contained in this
Preliminary Placement Document (financial, legal or otherwise). Accordingly, neither the Lead Manager to
the Placement nor any member, employee, counsel, officer , director, representative, agent or affiliate of the
Lead Manager to the Placement makes any express or implied representation, warranty or undertaking, and
no responsibility or liability is accepted, by the Lead Manager to the Placement, as to the accura cy or
completeness of the information contained in this Preliminary Placement Document or any other information
supplied in connection with the Equity Shares. Each person receiving this Preliminary Placement Document
acknowledges that such person has not r elied on the Lead Manager to the Placement nor on any person
affiliated with the Lead Manager to the Placement in connection with its investigation of the accuracy of
such information or its investment decision, and each such person must rely on its own ex amination of the
Company and the merits and risks involved in investing in the Equity Shares. Prospective investors should
not construe anything in this Preliminary Placement Document as legal, business, tax, accounting or
investment advice.

No person is  authorized to give any information or to make any representation not contained in this
Preliminary Placement Document and any information or representation not so contained must not be relied
upon as having been authorized by or on behalf of the Company o r the Lead Manager to the Placement.
The delivery of this Preliminary Placement Document at any time does not imply that the information
contained in it is correct as at any time subsequent to its date.

The Equity Shares have not been approved, disapprove d or recom m ended by the U .S. Securities
and Exchange Com m ission, any state securities com m ission in the United States or the securities
com m ission of any non -U.S. jurisdiction or any other U .S . or non -U.S. regulatory authority. None of
these authorities ha ve passed on or endorsed the m erits of this P lacem ent or the accuracy or
adequacy of this Prelim inary P lacem ent Docum ent. Any representation to the contrary is a crim inal
offence in the United States and m ay be a crim inal offence in other jurisdictions.

The distribution of this Preliminary Placement Document and the issue of the Equity Shares in certain
jurisdictions may be restricted by law. As such, this Preliminary Placement Document does not constitute,
and may not be used for or in connection with, an  offer or solicitation by anyone in any jurisdiction in which
such offer or solicitation is not authorized or to any person to whom it is unlawful to make such offer or
solicitation. In particular, no action has been taken by the Company or the Lead Manage r to the Placement
which would permit such issue of Equity Shares or distribution of this Preliminary Placement Document in
any jurisdiction, other than India, where action for that purpose is required. Accordingly, the Equity Shares
may not be offered or sold, directly or indirectly, and neither this Preliminary Placement Document nor any
issue materials in connection with the Equity Shares may be distributed or published in or from any country
or jurisdiction except under circumstances that will result in  compliance with any applicable rules and
regulations of any such country or jurisdiction.

In making an investment decision, investors must rely on their own examination of the Company and the
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terms of this Issue, including the merits and risks involved. Investors should not construe the contents of
this Preliminary Placement Document as legal, tax, accounting or investment advice. Investors should
consult their own counsel and advisors as to business, legal, tax, accounting and related matters
concerning this Placement. In addition, neither the Company nor the Lead Manager to the Placement is
making any representation to any purchaser of such Equity Shares regarding the legality of an investment
in the Equity Shares by such purchaser under applicable legal , investment or similar laws or regulations.
Each purchaser of the Equity Shares in this Placement is deemed to have acknowledged, represented and
agreed that it is eligible to invest in India and in the Company under Chapter XIII -A of the SEBI Guidelines
and is not prohibited by the SEBI from buying, selling or dealing in securities. Each purchaser of Equity
Shares in this Placement also acknowledges that it has been offered an opportunity to request from the
Company and review information relating to the Company and the Equity Shares.

This Preliminary Placement Document contains summary of terms of certain documents which in turn
makes references of the same to the actual documents, copies of which will be made available upon
request during the Issue peri od for physical inspection at the registered office of the Company located at
Survey No.315 Yelumala Village, Ramachandrapuram Mandal, Medak District Andhra Pradesh 502300,
India, subject to applicable confidentiality restrictions. All such summaries are q ualified in their entirety by
this reference.

DISCLAIMER CLAUSE OF THE STOCK EXCHANGES

As required, a copy of this Preliminary Placement Document has been submitted to the Stock Exchanges viz.
BSE and NSE.

The Stock Exchanges do not in any manner:

(1) warrant, certify or endorse the correctness or completeness of any of the contents of this Preliminary
Placement Document

(2) warrant that this CompanyÉs Equity Shares will be listed or will continue to be listed on the Stock
Exchanges; or

(3) take any responsibility for the financial or other soundness of this Company, its promoters, its
management or any scheme or project of this Company;

and it should not for any reason be deemed or construed to mean that this Placement Document has been
cleared or approved by Stock Exchanges. Every person who desires to apply for or otherwise acquires any
securities of this Company may do so pursuant to independent inquiry, investigation and analysis and shall not
have any claim against the Stock Exchanges whatsoever by reasons of any loss which may be suffered by such
person consequent to or in connection with such subscription/acquisition whether by reason of anything stated or
omitted to be stated herein or for any other reason whatsoever.
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SECTIO N I

GLOSSAR Y OF TERM S/ABBREVIATION S USED IN THIS PLACEM EN T DOCUM ENT

' W e“ , 'Our“ , 'U s “ , 'the Com pany “ , 'O ur
Company“, ' Visaka“ or 'V I L“, ' Visaka
Industries Limited “

Unless the context otherwise requires , it
refers to Visaka Industries Limited , a
company incorporated under the Compan ies
Act.

˜Qualifie d Institution s Placem ent¯ , ˜Q IP¯,
˜Placement¯ or ˜Issue¯

Qualified Institutions Placement of Equity
Shares of Visaka Industries Limited to
QIBs pursuant to Clause XIII-A of SEBI
(Disclosure and Investor Protection)
Guidelines , 2000

Qualified Institutiona l Buyers ; QIBs Public Financia l Institutions as specified in
Section 4A of the Companies Act, Scheduled
Commercial Banks, Mutua l Funds Registered
with SEBI, Foreign Inst itutiona l Investors
registered with SEBI, Multilatera l and Bilatera l
Development Financia l Institutions , Venture
Capita l Funds registere d with SEBI, Foreign
Venture Capita lnvestors registered with SEBI,
State Industria l Developmen t Corporations ,
Insurance Companie s registered with the
Insurance Regulator y and Developmen t
Authority (IRDA), Providen t Funds with a
minimum corpus of Rs 250 million and Pension
Funds with a minimum corpus of Rs. 250 million

˜Lea d M anager to the P lacem ent¯ , ˜Lead
M anager to the Issu e¯ or ˜Lea d M anager¯

Lead Manager to the Qualified Institutions
Placement of Equity Shares of Visaka
Industries L imi ted , in this case being
System atix  C o rporate Services Limited
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Com pan y / Industry related term s

Term Description

AC Asbestos Cement

CAD Computer Aided Design

CAM Computer Aided Manufacturing

ERM Enterprise Relationship Management

ERP Enterprise Resource Planning

ISI Indian Standard Institution

ISO International Standard Organisation

KVA Kilo Volt Ampere

KwH Kilowatt Hour

MM Millimetre

MN Million

MOF Means of Finance

MT Million Tonnes

OEM Original Equipment Manufacture

P.A. Per Annum

PSF Polyester Staple Fibre

QC Quality Control

Qty Quantity

SqM Square Metre

STT Securities Transaction Tax

TPA Tonnes Per Annum

TUFS Textile Upgradation Fund Scheme
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General Terms
Terms Description

Accounting Standards Accounting Standards , issued by the Institute
of Chartered Accountants of India

Articles , Articles of Association The Articles of Association of Visaka Industries
Limited

Auditors M. Anandam & Co , Chartered Accountants
Board of Directors, Board, Directors Board of Directors of Visaka Industries

Limited

Committee Committee of Board of D irectors of the
Company authorized to take decisions on
matters related to this Placement

Companies Act Indian Companies Act, 1956, as amended
Directors Directors of V isaka Industries Lim ited , as

may be changed from time to time
Equity Shares Equity Shares with full voting rights of

Visaka Industries Lim ited of face value of Rs . 10
each unless otherw ise specified in the context
thereof

Equity Shareholders / Shareholders Persons holding equity shares of  Visaka
Industries Limited, unless otherwise specified in the context
thereof.

Financia l Year / Fiscal Year / FY The twelve months ended March 31 of a
particular year

Memorandum / Memorandum of Association The Memorandum of Association of Visaka
Industries Lim ited

Issue Related Term s
Banker to the Issue / Placement / Escrow
Collection Bank

UTI Bank Limited

CAN / Confirmation of Allocation Note
The note or advice or intimation of allocation
of Equity Shares sent to QIB investors who have
been allocated Equity shares at Issue price

Escrow Collection Account Account opened with the Escrow Collection
Bank for the Issue and in whose favour the QIB
Investor will issue cheques or drafts in respect o f
the applicable amount.

Escrow Collection Bank The banks, which are clearing members and
registered wi th SEBI as Banker to the Issue
with whom the Escrow Account will be opened

Floor price Price calculated as per SEBI Guidelines fi Rs.135.36

Issue Price The final price per Equity Share each of face
value Rs. 10 at which the Equity Shares will be
allocated to the QIBs

Issue Size [¿] Equity Shares of Rs.10 each to be
issued to QIB Investors at the Issue Price

Government Governmen t of India , unless otherw ise
Specified in the context thereof.

Legal Counse l to the Placement Rajani Associates
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Regis trar Sathguru Management Consultants Private Ltd
Plot No.15, Hindi Nagar Punjagutta, Hyderabad 500
0034

SEBI Securities and Exchange Board of India

SEBI Act
Securities and Exchange Board of India Act,
1992, as amended

SEBI DIP Guidelines
SEBI (Disclosure and Investor Protection)
Guidelines 2000, as amended

Stock Exchanges BSE & NSE

Abbreviations
AGM Annual General Meeting
AS / Accounting Standards Accounting Standards as issued by the Institute

of Chartered Accountants of India
BSE Bombay Stock Exchange Limited
CAGR Compounded Annual Growth Rate
C IS Commonwealth of Independen t States
CIF Cost Insurance and Freight
EPS Earnings Per Share
ESOS Employee Stock Option Scheme
ESOP Employee Stock Option Plan
FEMA Foreign Exchange Managemen t Act, 1999, as

amended from time to time, and the
regulations framed there under

FI Financia l Institution
FII(s) / Foreign Institutiona l Investors Foreign Institutiona l Investor {as defined under

SEBI (Foreign Institutiona l Investors
Regulations , 1995)} registered with SEBI under
app licable laws in India

FIPB Foreign Investmen t Promotion Board, Ministry
of Finance, Governmen t of India

FVCI Foreign Venture Capita l Investor, registered
with SEBI under the SEBI (Foreign Venture
Capita l Investor) Regulations , 2000

IAS Internationa l Accounting Standards
I.T. Act Income Tax Act, 1961, as amended from time

to time
ICAI Institute of Chartered Accountants of India
Indian GAAP Generally Accepted Accounting Principles in

India
NSE Nationa l Stock Exchange of India Limited
PAT Profit After Tax
PBT Profit Before Tax
PBDT Profit Before Depreciation and Tax
PBDIT Profit Before Depreciation Interest and Tax
PBIT Profit before Interest and Tax
R & D Research & Development
RBI Reserve Bank of India
US$ OR US Dollar The officia l currency of the United States of

America
IFRS International Financial Reporting Standards
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SECTIO N II

CERTAIN CONVENTIONS; USE OF MARKET DATA

The Company prepares its financial statements in accordance with Indian GAAP. Indian GAAP differs in
certain significant respects from IAS/IFRS and U.S. GAAP. The Company does not provide reconciliation of
financial statements to IAS/IFRS or U.S. GAAP financial statements or a summary of the principal
differences between Indian GAAP, IAS/IFRS and U.S. GAAP relevant to its business. For further details,
kindly refer the Section titled 'Risk Factors -Risks Related to Equity Shares“ beginning on page 17 of this
Placement Document.

The Company publishes its financial statements in Rupees. Unless stated otherwise, the financial data in
this Placement Document is derived from the financial statements for the year ended March 31, 2006,
March 31, 2005 and March 31, 2004 prepared in accordance with Indian GAAP, beginning on page 129 of
this Placement Document. The CompanyÉs fiscal year commences from April 1 and ends on March 31. In
this Placement Document, any discrepancies in any table between the total and the sums of the amounts
listed are due to rounding off.

In this Placement Document, unless otherwise indicated or the context otherwise requires, all references to
'Visaka Industries Limited“, 'Visaka Industries“, 'Visaka“, the 'Com pany“, 'we“, 'our“, 'us“, or similar terms
are to Visaka Industries Limited, and references to 'you“ are to the prospective investors in the Equity
Shares. References in this Placement Document to 'India“ are to the Republic of India and the
'Government“ a re to the Government of India, Central or State, as applicable.

All references to 'Rupees “ or 'Rs. “ are to Indian Rupees, the officia l currency of the Republic o f India. All
references to 'US$ “ or 'U S Dollars“ are to United States Dollars , the official currenc y of the United
States of America.

For additional definitions, please refer to the section titled 'Definition s & Abbreviations“ beginnin g on
page 6 of this Placement Document.

Market and Industry Data used in this Placement Document has been obtained from
publications ava i lab le in the publ ic domain . These publications generally state that the informatio n
contained therein has been obtained from sources believed to be reliable but that their accuracy and
completeness are not guaranteed and their reliability cannot be assured. Althoug h we believe industry
data used in this Placement Document is reliable, it has not been independently verified.



11

SECTIO N III

FORW AR D LOOKIN G STATEM ENTS

This Placement Document, as well as information included in oral statements or other wr itten statements
made, or to be made, by us, contain , or will contain , disclosures which are 'forwar d looking
statements“ . Forward- looking statements include all statements that do not rela te solely to historica l or
current facts, and can be identified by the use of words such as 'intend“ , 'potential“ , 'may“ , 'should“ ,
'believe“ , 'will“ , 'expect“ , 'project“ , 'estimate“,  'anticipate“ , 'plan “ or 'continue“ . These statements
include, among other things, statements about our business strategy, market position, future operations ,
profitability , liquidity and capita l resources . These forward looking statements are based on our
current plans and expectations , speak only as of the date of this Placement Document and are
subject to a number of uncertainties and risks that could significantly affect our current plans
and expectations , speak only as of the date of this Placement Document and our future financial
condition and results . These factors include, but are not limited to:

� Changes in competitorsÉ pricing and other competitive strategies;

� General economic and political changes and changes in law and regulations that apply to our
industry, including with respect to direct / indirect taxes or environmental regulations;

� The market prices and demand for the Company’s products;

� The loss of any significant customers or financial health of the customers;

� Our ability to successfully implement our strategy, our growth and expansion plans and technologica l
changes;

� Governmen t and business conditions globally and in India;

� Changes in interest rates, and in exchange rates;

� Changes in raw materia l, finished goods and energy prices;

� Changes in direct and indirect taxes

� Our ability to obtain the financing needed and to repay maturing obligations and also to fund our
expansion in a timely manner and on satisfactory terms and conditions; and

� The other risk factors discussed in this Placement Document, including those set forth under ' Risk
Factors “.

Additiona l factors that could cause actual results , performance or achievements to differ materially
include, but are not limited to, those discussed under ' Management�s Discussion and Analysis of
Financia l Condition and Results of Operations “ , 'Industry Overview “ , 'Business Overviews � and
' Materia l Developments �.

As a consequence , current plans, anticipated actions and our future financia l condition and results
may differ from those expressed in any forward-looking statements . The  Inves to rs  a re  cau t i oned  to
no t unduly rely on such forward- looking statements when evaluating the information presente d
herein . W e do not undertake any obligation to up date publicly or revise any forward- looking statements.
The Company does not undertake to amend the result of those forward looking statements to reflect future
events or circumstances.
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SECTION IV

RISK FACTORS

This Placement involves a high degree of risk. You should carefully consider the risks described below
before making an investment decision. If any of the risks described below actually occur, the CompanyÉs
business, prospects, financial condition and results of operation may be adversely affected, the trading
price of its Equity Shares may decline and you may lose all or part of your investment.

Unless specified or quantified in the relevant risk factors below, the financial implications of any of the
risks mentioned below may not be possible to quantify.

The risks described below together with the other information contained in this Placement Document
should be carefully considered before making an investment decision. The risks described below are not
the only ones relevant to the country, the industry in which the Company operates, the Company and its
Equity Shares. Additional risks, not presently known to the Company or that are currently deemed
immaterial may also impair CompanyÉs business operations. Occurrence of any such risks may impact
the CompanyÉs business, financial condition and/or results of operations adversely.

Any potential investor in, and purchaser of, the equity shares should pay particular attention to the fact
that the Company is governed in India by a legal and regulatory environment which in some material
respects may be different from that which prevails in other countries. Prior to making an investment
decision, prospective investors and purchasers should carefully consider all of the information contained
in this Placement Document (including the financial statements incorporated in this Placement
Document).

RISKS RELATED TO THE OPERATIONS OF THE COMPANY

Risks in relation to existing business

Asbestos Cem ent Products:

There has been adverse media coverage in W estern Countries about asbestos due to classification of
different kind of mineral fibers under one category as asbestos.  The mineral fibre that caused health
problem in the west is f riable low density Amphibole (B lue) variety of asbestos which used to be sprayed
for insulation purpose where the end product contained almost 90% blue asbestos. In the Asbestos
cement industry in India, only Chrysotile (W hite) Fibre of 8% is used. The c hemical composition of these
fibres is different and hence the application and effect of usage of asbestos in India and W est has no
relationship.  Continued adverse media coverage for asbestos may affect our sales.

Textiles:

Since Textiles is a fashion oriented industry, changes in customer tastes could adversely affect the demand
for VisakaÉs products.

Garment business is typically a made- to fi order business.  Visaka does not make its own brand of
garments.  VisakaÉs garments unit manufactures garments as per the design given by customers.
Continuous change in customerÉs taste for garments could affect our sales.

Risks in relation to the proposed project for Reinforced Building Board

This is a new line of business in terms of technology and marketing for the Company. The proposed
Reinforced Building Board Project is similar to Asbestos Cement Project and therefore we do not anticipate
any problem in procuring the plant and machinery required for the project, training the people and in
implementing the project on time.  Since the proposed product is a substitute for plywood we expect the
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demand for the same to grow and do not anticipate any problem in marketing. This is a forward looking
statement and there can be no assurance that we will achieve the desired results.

Our business depends on continuing em ploym en t of the m anagem en t team , skilled
personne l and our ability to retain and attract talented personnel

W e are dependen t on our Managemen t team and our ability to meet future business challenges
depends on their employmen t continuation and our ability to attract and recruit talented and skilled
personnel. W e face strong competition in recruiting and retaining skilled and professiona lly
qualified staff. The loss or change in managemen t team and/or any key personnel o r our inability to
manage the attrition levels of different employee categories may materially an d adversely impact our
business , our ability to grow and our contro l on various business functions.

Completion of our capita l expansion in the tim e fram e or at cost levels originally anticipated
m ay refrain the Com pany from achieving the inten ded econom ic results

W e have the strength and experience in completing projects within schedul es.  In the  last 4 years we have
completed 5 projects, namely, Fibre Cement Project at Midnapore in W est Bengal, Fibre Cement plant at
Tumkur, Fibre Cement Plant at Rae Bareili, 50% Capacity Expansion at Synthetic yarn Plant at Nagpur and
the Garment Unit  at Chennai.  The fibre cement plant at Vijayawada is almost ready for commencement of
production.  However, there is no assurance that  we will continue to complete our projects within the
scheduled time and there may be delays in such completion.

W e m ay change our business plan and consequently our fund requirem ents m ay change

The use of proceeds of this Issue is determined based on interna l estimates of our
management. In view of the highly competitive and dynamic nature of the industry in which we operate ,
we may have to revise our business plan from time to time and consequently our fund requirement may
also change. This may include rescheduling of our capital expenditure programmes and increase
or decrease in the capita l expenditure for a particula r purpose vis-Ò - vis current plans which will be a t
the discretion of our Management. W hile these decisions would be taken in our best interest, we may
not be able to achieve the same results as we expect, in case we are required to reschedule any of our
capita l expenditure programmes.

W e recognize three trade unions and the labourers are adept at striking work to put forth their
dem ands

W e recognize three trade unions and have signed agreements with these trade un ions. The labourers
have in the year 2004 and as recent as this year gone on strike to put forth their demands. W hile we
endeavour to discuss and solve and arrive at a mutual consent with the trade unions so that our work is
not affected, we cannot assure that the labourers will not strike work again or will arrive at a compromise
with the management and return to work. Any strike by the trade unions will affect our sales and thereby
our profitability .

The success of the Company’s business is substantially dependent on the services of a few key
management personnel whose loss could seriously affect its business.

The Company’s success is substantially dependent upon the expertise and services of Dr G. Vivekanand,
Managing Director and certain other senior management personnel. The loss of services of key
management personnel could have a material adverse effect on the Company’s business, financial
condition and results of operations. The CompanyÉs success will depend on its ability to attract and retain
key employees, including members of the executive and management team, as well as those employees in
crucial technical positions. The loss of one or more key employees, its inability to attract additional qualified
employees, or the delay in hiring key personnel could have a material adverse impact on its business,
financial condition and results of operations.
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If the Company is unable to manage its growth, its business would be disrupted.

The Company has experienced and is currently experiencing a period of significant growth. This growth has
placed, and the future growth that the Company anticipates in its operations will continue to place, a
significant strain on its managerial, operational, financial and information systems resources. As part of this
growth, the Company is in the process of implementing additional operational and financial systems and
procedures and controls, expanding office facilities, training and managing its employee base, and
maintaining close co-ordination among its technical, accounting, finance, marketing and sales staff. If the
Company is unable to manage its growth effectively, the Company will be unable to implement its growth
strategy upon which the success of its business depends. The Company has expanded its operations
rapidly and continues to invest in new products and features, including expanding internationally. This has
created significant demands on its technical, management, operational, development and administrative
personnel and other resources. Any additional expansion by Visaka may further strain the management,
financial and other resources. There can be no assurance that its systems, procedures, controls and
existing space will be adequate to support expansion of its operations or that it will be successful in its
expansion strategy. Inability of the management to manage operational changes effectively, would
materially and adversely affect the quality of its solutions, its ability to retain key personnel and its business,
financial condition and results of operations.

The Company may engage in acquisitions, strategic investments, strategic partnerships or alliances
or other ventures that may or may not be successful.

The Company may acquire or make strategic investments in complementary businesses, technologies,
services or products, or enter into strategic partnerships or alliances with third parties in order to enhance its
business. It is possible that the Company may not be able to identify suitable acquisition targets and
candidates for strategic investments or partnerships, or if it does identify such targets or candidates, it may
not be able to complete those transactions on commercially acceptable terms, or at all. The inability to
identify suitable acquisition targets or investments or the inability to complete such transactions may affect
the Company’s competitiveness and growth prospects.

If the Company acquires another company, it may have difficulty in assimilating that company’s personnel,
operations, technology and software. In addition, the key personnel of the acquired company may decide
not to work for the Company. In some cases, the Company may have difficulty in integrating the acquired
products, services or technologies into the Company’s operations. These difficulties may disrupt the
Company’s ongoing business, The Company may make strategic investments in early-stage technology
start- up companies in order to gain experience in or exploit niche technologies. However, investments may
not be successful. The lack of profitability of any of these investments may have a material adverse effect
on the Company’s operating results.

The Company may default on its Secured and Unsecured loans

The Company has availed of secured borrowings from banks on a funded basis to the extent of Rs.1602.30
million as on 30 September 2006.  The Company has secured its fixed assets and current assets towards
securing the due repayment of the loans.  Though the Company has been servicing such loans in
accordance with their terms, in the event that the Company defaults in repayment of its obligations in
respect of interest or principal, the secured lenders being banks may be entitled to avail of their rights to
cause the secured assets to be sold and adjust the proceeds against the outstandings in exercise of their
rights under the Securitisation and Reconstruction of Financial Assets and Enforcement of Security Interest
Act, 2002, as amended.

The Company has also taken unsecured loans amounting to Rs.121.15 million as on 30 September 2006
from various institutions including certain related parties at interest rates higher than the average cost of
borrowings of the company. The interest in respect of such unsecured loans is being paid by the company
on time. In the event of future default lenders may recall their loans in accordance with the terms agreed
upon with such lenders. Such lenders may also invoke such remedies as are available to them under law if
the company fails to repay the loan together with outstanding interest under such circumstances.
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Unless the shares is sued on preferential basis are listed, the shares issued pursuant to this
Offering m ay not be listed

The Company recently issued shares on preferential basis, which are still to be listed. The Company has
received the BSE approval on 22nd November ,2006 and from NSE on November 29, 2006.Unless the
shares issued on preferential basis are listed, the shares issued pursuant to this Offering may not be listed.

Litigations

W e may be adversely affected by legal proceedings to which we are, or we may become, a party.

In the ordinary course of business , we may be involved in various claims, lawsuits and
Governmenta l and administrative proceedings , some of which may be significan t in nature. Adverse
judgements or determination s in one or more of these potentia l proceedings could have a materia l
adverse effect on the Business , Financia l Condition and Results of Operations

Risk related to our Industry

Increase in interest rates m ay affect Com pany’s profitability

So far, we have been able to pass on the increase in cost to the end consu mers. Changes in laws and / or
non -compliance of laws and regulatory provisions can impact the conditions in which we operate our
business

Rising trend of environmenta l regulation can have an effect on the conditions in which we operate our
business. Further increase in interest rates could adversely affect our anticipated profits from the
proposed projects.

The term loans for the existing projects have been availed partly on fixed interest rates and partly on floating
interest rates. The new project, subject to the success of the issue, will be financed through equity.

Strengthenin g of the Indian Rupee may adversely affect the com petitivenes s of our business

W e import fiber for our asbestos cement division and export yarn.  W e are exposed to foreign exchange
risk in the gap in imports and exports.

Any increase in competition in our target markets could result in lower prices or sales volume s of the
products we produce, which may cause our profitabil ity to suffer.

Our business faces natura l disasters and operationa l risks that m ay cause significant
interruption s of our operations.
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RISKS ASSOCIATED WITH INDIA

Hostilities in India may have a material adverse effect on the market for securities in India

India has from time to time experienced instances of hostilities between neighbouring countries,
including between India and Pakistan. In recent years, military confrontations between India and
Pakistan have occurred in Kashmir and along the India-Pakistan border. Military activity or terrorist attacks
in the future could influence the Indian economy by disrupting communications and making travel more
difficult and such political tensions could create a greater perception that investments in Indian companies
involve higher degrees of risk. Events of this nature in the future could influence the Indian economy
and could have a material adverse effect on the market for securities of Indian companies, including the
Bonds and Shares, and on the business of the Company.

Terrorist attacks, such as the ones that occurred in New York and Washington, D.C., on 11 September
2001, New Delhi on 13 December 2001, the bomb blasts in Mumbai on 25 August 2003 and 11 July 2006,
and the October 2004 bomb blasts in Northeast India, as well as other acts of violence or war, including
those involving India, the United States or other countries, may adversely affect Indian and worldwide
financial markets. These acts may also result in a loss of business confidence and have other
consequences that could adversely affect the Company’s business, results of operations and financial
condition. Travel restrictions as a result of such attacks may have an adverse impact on the Company’s
ability to operate effectively. Increased volatility in the financial markets can have an adverse impact on
the economies of India and other countries, including economic recession.

Investors may have difficulty enforcing foreign judgements against the Company or its
management

The Company is a public company with limited liability incorporated under the laws of India. Substantially
all of the CompanyÉs directors and executive officers and some of the experts named herein are
residents of India and all substantial portion of the assets of the Company and of such persons are
located in India. As a result, it may not be possible for investors to effect service of process upon the
Company and such persons outside India or to enforce judgements obtained against such parties
outside India. India is not a party to any international treaty in relation to the recognition or enforcement
of foreign judgements.

Recognition and enforcement of foreign judgements is provided for under Section 13 and Section 44A
of the Indian Code of Civil Procedure, 1908 (as amended) (the "Code") on a statutory basis. Section 13
of the Code provides that a foreign judgements shall be conclusive regarding any matter directly
adjudicated upon except: (i) where the judgements has not been pronounced by a court of competent
jurisdiction; (ii) where the judgment has not been given on the merits of the case; (iii) where it appears on
the face of the proceedings that the judgement is founded on an incorrect view of international law or a
refusal to recognise the law of India in cases in which such law is applicable; (iv) where the proceedings
in which the judgement was obtained were opposed to natural justice; (v) where the judgement has been
obtained by fraud; and (vi) where the judgement sustains a claim founded on a breach of any law in
force in India.

However, Section 44A of the Code provides that where a foreign judgement has been rendered by a
superior court within the meaning of that section in any country or territory outside India which the
Government of India has by notification declared to be in a reciprocating territory, it may be enforced in
India by proceedings in execution as if the judgement had been rendered by the relevant court in
India. However, Section 44A of the Code is applicable only to monetary decrees not being in the nature
of any amounts payable in respect of taxes or other charges of a like nature or in respect of a fine or
other penalty. The United Kingdom has been declared by the Government of India to be a reciprocating
territory. A judgement of a court in a jurisdiction, which is not a reciprocating territory, may be enforced
only by a fresh suit upon the judgment and not by proceedings in execution. The suit must be
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brought in India within three years from the date of the judgment in the same manner as any other suit
filed to enforce a civil liability in India. It is unlikely that a court in India would award damages on the same
basis as a foreign court if an action were brought in India. Furthermore, it is unlikely that an Indian court
would enforce foreign judgements if it viewed the amount of damages awarded as excessive and in the
nature of a penalty or inconsistent with public policy. A party seeking to enforce a foreign judgment in
India is required to obtain approval from the RBI to execute such a judgement or to repatriate outside
India any amount recovered.

Devaluation, depreciation or appreciation of the Rupee against other currencies may affect the
Company·s financial results

The CompanyÉs reporting currency is Rupees. The Company may have dealings in various countries
outside India and will receive payments in various currencies, including US Dollars. Changes in the value
of currencies with respect to the Rupee may cause fluctuations in the CompanyÉs operating results
expressed in Rupees, and a possible depreciation of the aforementioned currencies with respect to the
Rupee may have an unfavourable impact on such results.

Recent appreciation of the Rupee could also affect realisations in other currencies, as it may not
always be possible for prices charged in foreign currencies to be revised upward to compensate for
Rupee appreciation. Some of these prices are fixed by contract and may not be changed prior to the
expiration of these contracts. Further, local markets may not support price increases and any proposed
increase may erode market support and demand for the CompanyÉs products and services. In the course
of normal business, the Company may cover foreign exchange risks using standard market instruments,
although depending on how markets move, such hedging may have a material adverse effect on the
Company.

RISKS ASSOCIATED WITH THE SHARES

The market value of the Shares may fluctuate due to the volatility of the Indian securities market

The Indian securities markets may be more volatile than the securities markets in certain countries. The
Stock Exchanges in India have, in the past, experienced substantial fluctuations in the prices of listed
securities. The Indian Stock Exchanges have experienced problems which, if such or similar problems
were to continue or recur, could affect the market price and liquidity of the securities of Indian companies,
including the Shares. These problems have included broker defaults and settlement delays. In addition,
the governing bodies of the Indian Stock Exchanges have from time to time imposed restrictions on
trading in certain securities, limitations on price movements and margin requirements. Furthermore, from
time to time disputes have occurred between listed companies and stock exchanges and other regulatory
bodies, which in some cases may have had a negative effect on market sentiment.

There is a lower level of regulation and monitoring of the Indian securities markets and the activities of
investors, brokers and other participants than in certain countries. The SEBI received statutory powers in
1992 to assist it in carrying out its responsibility for improving disclosure and other regulatory standards
for the Indian securities markets. Subsequently, the SEBI has prescribed certain regulations and
guidelines in relation to disclosure requirements, insider trading and other matters relevant to the Indian
securities market. There may, however, be less publicly-available information about Indian companies
than is regularly made available by public companies in certain other countries.

Future issues or sales of the Shares may significantly affect the trading price of the Shares

The future issue of Shares by the Company or the disposal of Shares by any of the major shareholders of
the Company or the perception that such issues or sales may occur may significantly affect the trading
price of the Shares. There is no restriction on the CompanyÉs ability to issue Shares, and there can be no
assurance that the Company will not issue Shares or that any such substantial shareholder will not
dispose of, encumber, or further pledge, its Shares or related securities.
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Significant differences exist between Indian GAAP used throughout the Company·s financial
information and other accounting principles with which investors may be more familiar

The CompanyÉs financial statements are prepared in conformity with the generally accepted accounting
principles followed in India ("Indian GAAP"), consistently applied during the periods stated and no attempt
has been made to reconcile any of the information given in this Offering Circular to any other principles or
to base it on any other standards. Indian GAAP and Indian auditing standards may differ from accounting
principles and auditing standards with which prospective investors may be familiar in other countries.
Significant differences exist between Indian GAAP and IFRS, which may be material to the financial
information contained in this Offering Circular. The Company has made no attempt to quantify the effect
of any of these differences and Indian GAAP does not require such quantification. In making an
investment decision, investors must rely upon their own examination of the Company, the terms of the
offering and the financial information contained in this Offering Circular.

In order to maintain a listing on any of the Indian Stock Exchanges, the Company is obliged to
maintain a minimum level of non-promoter shareholding of 25% of its paid-up equity share capital

The listing agreement executed by the Company with the Indian Stock Exchanges require the Company
to maintain a minimum level of non-promoter (as defined herein) shareholding of 25% of its paid-up equity
share capital. In the event that the minimum level of non-promoter shareholding falls below the required
level, the provisions of the SEBI (Delisting of Securities) Guidelines, 2003 (the "Delisting Guidelines")
need to be complied with, which include, among other things, the need to make a public offer for eventual
delisting. The non-promoter shareholding in the CompanyÉs Shares as on 31st December, 2006  is
55.91%. There can be no assurance that the level of non-promoter ownership of the CompanyÉs Shares
will remain above the required level and therefore there can be no assurance that the Shares will remain
listed on any of the Indian Stock Exchanges. In the event that the Shares are delisted, the controlling
shareholders will be required to offer to buy the Shares, which they do not already own at a price
designed to equate to the fair market value. Whether they are able to do so will depend on the financial
condition of such parties. In this paragraph, "non-promoter" means any person who is not a promoter as
defined in the SEBI (Substantial Acquisition of Shares and Takeover) Regulation 1997. For the definition
of a promoter, see "Principal Shareholders Õ  Name of Promoter/affiliated or related party".

Political, Econom ic and Socia l developm ents in India and acts of violence or war could
adversely affect our business.

Since 1991, the Governmen t has pursued policies of economic liberalization , including
significantly relaxing restrictions on the private sector. The new Governmen t that has been formed as
a result of 2004 genera l elections in India consists of a coalition of politica l parties. Any change in the
economic policies by the new Government could change specific laws and policies affecting the
companies , pace of deregulation , foreign investment, currency exchang e rates and other matters
which could adversely affect the investmen t in our equity shares . Acts of violence , terroris t activity or
war could affect the industria l and commercial operation s in the country which could have an adverse
effect on the demand and supply of minerals . Such events could also create a perception that
investments in Indian companies involve a higher degree of risk which could have a materia l adverse
effect on the market for securities of Indian companies.

A slowdow n in econom ic growth in India and other politica l and econom ic factors m ay
adversely affect our business and results of operations.

Substantially all our business facilities are located in India. Our Company, the market price and liquidity
of our Shares , may be affected by foreign exchange rates and controls , interes t rates, changes in
Governmen t policy, taxation , socia l and civil unrest and other political, economic or other developments
in or affecting India. During the past decade , Governmen t has pursued policies of economic
libera lization, including significantly relaxing restrictions on the private sector . Nevertheless , the role of



19

Governmen t and State Governments in Indian econom y in relation to Producers , Consumers and
Regulators has remained significant. It cannot be assured that the liberalization policies will continue in
future. The Governmen t may also pursue other policies which could have a materia l adverse effect on
our business. The rate of economic liberalization could change, and specific laws and policies
affecting our business , suppliers, foreign investment, currency exchange rates and other matters
affecting our business are also subjec t to change. A significan t change in the GovernmentÉs or
Indian State GovernmentsÉ economic liberalization and Deregulation policies could adversely affect
business and economic conditions in India generally and our business and financia l condition
and prospects in particular.

Any downgradin g of India·s debt rating by an internationa l rating agency could have
unfavorable im pact on our business.

Any adverse revisions to IndiaÉs credit rating for domestic and internationa l debt by
internationa l rating agencies may adversely impact our ability to raise additiona l financing , and the
interest rates and other commercia l terms at which such additional financing is available. This could
have a materia l adverse effect on our business and future financia l performance , our ability to obtain
financing for capita l expenditures and the trading price of our equity shares.

If there is a chang e in tax regulations , our tax liabilities m ay increase and thus adversely affect
our financia l results.

Various  taxes,  duties,  cess  and  other  levies  are  imposed  by  Government,  State Governments  and
other  Local  Authorities  in  India  that  aff ect  us.  An  increase  in  these  taxes, duties,  cess  or  other
levies  or  imposition   of  new  taxes,  duties,  cess  or  other  levies  in  the future, may have a material
adverse effect on us.

Tax and other levies imposed by the Central and State  Governments in India that affect our tax liability
include: (i) Central and State taxes and other levies; (ii) income tax; (iii) fringe benefit tax introduced by
the Finance Act, 2005 (iv) value added tax; (v) turnover tax; (vi) service tax, (vii) excise duty, (viii)
customs duty, and (ix) other special taxes and surcharges which are introduced on temporary or
permanent basis from time to time.

India is vulnerable to natura l disasters that could severely disrupt our norm al operation s of
business and adversely affect our earnings.

India is susceptible to tsunamis and earthquakes. On 26 December 2004, Southeast Asia, including
the Eastern coast of India, experienced a tsunam i that caused significan t loss of life and property
damage. On 26 January 2001, the Kutch region in the State of Gujarat suffered a major earthquake
causing significant loss of life and property. Substantially all of our facilities and employees are located
in India. If our facilities are damaged by an earthquake, tsunami or other natural disaster, the functioning
could be interrupted or delayed. As a result , a natura l disaster in India could have a materia l adverse
effect on our financia l condition and results of operations.

Sale of our Equity Shares by our m ajor shareholder(s ) m ay adversely affect the trading price
of the Equity Shares.

Any instance of disinvestments of Equity Shares by our Promoters or by other signif icant
shareholders , or any future issuance of convertible securities by us, may significantly affect the trading
price of our Equity Shares. Such issuances of Equity Shares and convertible securities may dilute the
positions of investors in the Equity Shares and could adversely affect the market price of our equity
shares.
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SECTIO N V

M ARKE T PRIC E INFORM ATION

M arket Price Inform ation

Visaka Industries Limited is listed on  the Bombay Stock Exchange Limited since 1985 and the
Nationa l Stock Exchange of India Limited since 1996 . The table below shows the maximum of all the
highs for the past three years, minimum of all the lows for the past three years, average of the
closing price for the past three years and total volumes traded in shares for the past three years .

The table below provides information of the following as required:

(1) The high, low and average market prices of shares of the company during the preceding three
years.

BSE Three Calendar Years Highest Traded Volume
Calendar

Year
High Low Close Volume

2003 86.00 18.95 79.45 1,956,760

2004 152.75 33.90 139.50 8,232,848

2005 185.00 110.05 137.30 19,442,362

* NSE Three Calendar Years Highest Traded Volume
Calendar

Year
High Low Close Volume

2003 85.00 19.05 81.45 4,788,888

2004 152.50 34.60 139.55 18,939,801

2005 188.70 109.6 137.45 31,000,000

S hares of face value of Rs. 10 each

(2) Monthly high and low prices for the six months preceding the date of filing of the
Placement Document with  the Stock Exchanges . Along with high, low and average prices of
shares of the company, details relating to volume of business transacted for the respective period
are set out below.

BSE for the Last Six Months Highest Traded Volume
Month Date High Low Average Close Volume

May, 2006 05/05/2006 153.40 141.80 147.60 142.30 241,660
June, 2006 08/06/2006 87.00 67.90 77.45 73.65 66,847
July, 2006 17/07/2006 126.00 114.70 120.35 117.90 158,286
Aug., 2006 16/08/2006 139.00 127.60 133.33 135.10 341,798
Sept., 2006 19/09/2006 141.50 125.05 133.28 134.45 349,502
Oct., 2006 18/10/2006 141.90 137.15 139.52 137.95 216931
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NSE for the Last Six Months Highest Traded Volume
Month Date High Low Average Close Volume

May, 2006 05/05/06 154.00 142.05 148.03 142.90 359,908
June, 2006 08/06/06 82.00 68.00 75.00 74.35 139,709
July, 2006 17/07/06 125.85 113.00 119.43 118.20 345,610
Aug., 2006 16/08/06 139.00 127.50 133.25 134.50 378,315
Sept., 2006 19/09/06 141.00 125.95 133.48 134.00 443,411
Oct,2006 16/10/2006 142.00 135.25 138.62 136.40 196,384

(3) Number of shares traded on the days when high and low prices were recorded in the stock
exchanges during the preceding three years as mentioned in 1) above, and the total volume
traded on those dates.

B S E   Date M arket price for shares Volumes Traded

High /Low Average (In shares)
High 29-12-2003 86.00/78.20 82.10 44,203
Low 02-01-2003          20.00/18.95 19.48 1,150
H igh 15-12-2004      152.75/141.10 146.93 147,835
Low 24-06-2004          35.05/33.90 34.48 750
High 08-08-2005      185.00/163.00 174.00 211,610
Low 18-01-2005      122.80/110.05 116.43 193,441

N S E Dates M arket price for shares Volumes Traded
High/Low Average (In shares)

High 30-12-2003  85.00/78.05 81.53 60,879
Low  01-01-2003 19.40/19.05 19.23 250
High 15-12-2004 152.5/141.60 147.05 337,275
Low 24-06-2004  36.95/34.60  35.78 4,500
H igh 08-08-2005    188.70/164.00 176.35 622,071
Low 17-01-2005 120.00/109.60 114.80 143,231

* Shares of face value of Rs. 10 each

Number of shares traded on the days when high and low prices were recorded in the stock exchanges the
preceding six months of date of filing of Placement Document as mentioned in (2) above, and the total
volume traded on those dates.

B S E Dates M arket price for shares Volumes Traded
High / Low (In shares)

High 05-05-2006 153.40/141.80 241,660
Low 22-05-2006 121.85/98.00  42,234
H igh 01-06-2006 112.90/105.00 30,311
Low 08-06-2006 87.00/67.90  66,847
H igh 17-07-2006 126.00/114.70 158,286
Low 03-07-2006 95.95/91.00 1,902
H igh 16-08-2006 139.00/127.60 341,798
Low 01-08-2006 116.80/111.15 14,189
H igh 28-09-2006 145.45/136.20 193,075
Low 12-09-2006 122.90/118.15 9,599
H igh 09-10-2006 147.00/137.00 88,146
Low 31-10-2006 137.70/130.30 33,471
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N S E Dates M arket price for shares Volumes Traded
High / Low (In shares)

High 09-10-2006                 147.00/135.00 90,809

Low 31-10-2006                137.70/128.10  52,257

H igh 27-09-2006                157.00/136.15 62,851
Low 25-09-2006                143.40/109.70  242,392
H igh 16-08-2006                139.00/127.50  378,315
Low 01-08-2006 116.00/110.70 14,092
H igh 17-07-2006 125.85/113.00 345,610
Low 05-07-2006  96.95/89.00 14,978
H igh 01-06-2006               115.50/104.50 64,069
Low 08-06-2006                  82.00/68.00 139,709
H igh 05-05-2006 154.00/142.05  359,908
Low 22-05-2006 121.00/99.00 71,879

(4) Market Price on the first working day following the Board Meeting approving the Qualified Institutions
Placement, in this case 4 October, 2006.

BSE Traded Volume immediately after the Board Meeting Resolution
Date High Low Average Close Volume

05/10/2006 142. 00 137.25 139.63 138.30 24,362

NSE Traded Volume immediately after the Board Meeting Resolution
Date High Low Average Close Volume

05/10/2006 142.00 137.20 139.60 138.10 24,906
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SECTIO N VI

SU M M AR Y O F IS S U E AND THE INSTRUM ENT

This summary should be read in conjunction with, and is qualified in its entirety by more detailed
information and Financia l Statements , including the notes thereto, appearing on page No. 129 in this
Placement Document. Prior to making an investmen t decision , prospective QIB investor should
carefully consider all of the information contained in this Placement Document includin g Risk Factors
beginning on page No.12 of this Placement Document.

Company / Issuer VISAKA INDUSTRIES LIM ITED

Issue
of which

Reserved for Mutua l Funds (Note 1)

[¿] Equity Shares of Rs.10 each for cash at a floor price of
Rs.135.36 per Equity Share

[¿] Equity Shares

Eligible Investors
Qualified Institutiona l Buyers as defined in clause 2.2.2B
(v) of SEBI DIP Guidelines

Issue Price (Note 7) Rs.135.36 per Equity Shares, which is the floor price of
the issue on the basis of clause 13A.3 of Chapter XIII-A
of the SEBI DIP Guideline s .

Authority for the Issue The Issue has been authorized pursuant to a resolution
of the Board of D irectors of the Company adopted on
4 October 2006.
The Issue has been authorized by a specia l resolution
adopted pursuant to Section 81(1A) of the Companies Act ,
at the Ex t ra  Ord inary Genera l Meeting of our shareholders
held on 30 Oc tober 2006.

Share Ranking The Equity Shares offered by the Company will be fully
paid up in all respects, including in respect of dividends and
voting rights and will rank pari passu with the existing
Shares of the Company.

Use of proceeds Please refer to the section titled 'Us e of Proceeds“ on
page 29 of this Placement Document for a detailed
description on the objects of the Issue and use of the issue
proceeds.

Trans ferability of specified
Securities

Equity Shares allotted pursuant to this Placement
Document shall not be sold by allottees for a period of one
year from the date of allotment, except on a recognized
stock exchange or a block / bulk transaction in accordance
with the procedures prescribed by SEBI and the Stock
Exchanges.

Notes:

1. Under clause 13A.2.2 of the SEBI DIP Guidelines a minimum of 10% of the specified
securities issued must be allotted to Mutual Funds. However, if no mutua l fund is agreeable
to take up the minimum portion mentioned above or any part thereof, such minimu m portion or
part thereof may be allotted to QIBs.
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2. For each placement under this Placement Document, there shall be at least two allottees
for an issue of size up to Rs. 2,500 million and at least five allottees for an issue size in
excess of Rs. 2,500 million. Further, no single allottee shall be allotted Equity Shares in
excess of 50% of the issue size;

3. Investors shall not be allowed to withdraw their bids / applications after closure of the Issue;

4. The aggregate funds that can be raised through QIPs in one financia l year shall not exceed
five times of the net worth of the Company at the end of its previous financial year. This
Placement will not exceed five times of the company’s net worth at the end of its previous
financia l year.

5. The shareholders resolution approving QIP, passed under sub-section (1A) of Section 81 of the
Companies Act, 1956, will remain valid for a period of twelve months from the date of passing
of the resolution (in the present case, until 29th October 2007). There shall be a gap of at least
six months between each placement in case of multiple placements of equity shares
pursuant to authority of the same shareholders É resolution;

6. A copy of the Placement Document shall be filed with SEBI for record purpose within 30 days of
the allotment of the Equity Shares

7. Justification for pricing of the Issue pursuant to the SEBI DIP Guidelines.

Average Price of the W ee kly High and Low of the Closing prices quoted on the National Stock Exchange
during the last six months preceding the relevant date. Since the date of the EGM was 30 October 2006
the Relevant Date is 30 September 2006

Date Close Closing Closing Average Week
Low High

3-Apr-06 132.20 132.20
4-Apr-06 132.90
5-Apr-06 136.45 136.45 134.325
7-Apr-06 135.15 1

10-Apr-06 134.00 134.00
12-Apr-06 132.40 131.125
13-Apr-06 128.25 128.25 2
17-Apr-06 131.65 131.65
18-Apr-06 130.75
19-Apr-06 128.90
20-Apr-06 127.65 127.65 129.65
21-Apr-06 130.65 3
24-Apr-06 132.65 132.65
25-Apr-06 132.15
26-Apr-06 129.95
27-Apr-06 130.00 130.85
28-Apr-06 129.05 129.05
29-Apr-06 135.30 4
2-May-06 140.00 140.00
3-May-06 141.35
4-May-06 144.35 144.35 142.175
5-May-06 142.90 5
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Date Close Closing Closing Average Week
Low High

8-May-06 143.40
9-May-06 143.90

10-May-06 146.80 146.80 144.50
11-May-06 143.70
12-May-06 142.20 142.20 6
15-May-06 137.30
16-May-06 132.00
17-May-06 140.70 140.70 129.775
18-May-06 128.65
19-May-06 118.85 118.85 7
22-May-06 105.45 105.45
23-May-06 114.25
24-May-06 114.05 111.55
25-May-06 114.35
26-May-06 117.65 117.65 8
29-May-06 117.05 117.05
30-May-06 115.75
31-May-06 111.45 111.10

1-Jun-06 106.35
2-Jun-06 105.15 105.15 9
5-Jun-06 102.65 102.65
6-Jun-06 98.80
7-Jun-06 85.00 88.50
8-Jun-06 74.35 74.35
9-Jun-06 87.00 10

12-Jun-06 88.40 88.40
13-Jun-06 81.70
14-Jun-06 80.25 80.25 84.325
15-Jun-06 84.50
16-Jun-06 87.10 11
19-Jun-06 87.40 87.40
20-Jun-06 92.20
21-Jun-06 104.90 104.90 96.15
22-Jun-06 99.45
23-Jun-06 98.15 12
25-Jun-06 98.20 98.20
26-Jun-06 94.15
27-Jun-06 91.10 94.15
28-Jun-06 90.40
29-Jun-06 90.10 90.10
30-Jun-06 94.15 13

3-Jul-06 94.55
4-Jul-06 94.00
5-Jul-06 96.65 96.65 95.025
6-Jul-06 93.40 93.40
7-Jul-06 94.85 14

10-Jul-06 95.20 95.20
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Date Close Closing Closing Average Week
Low High

11-Jul-06 96.75
12-Jul-06 100.50 103.375
13-Jul-06 103.60
14-Jul-06 111.55 111.55 15
17-Jul-06 118.20
18-Jul-06 118.20 118.20
19-Jul-06 112.10 114.20
20-Jul-06 115.10
21-Jul-06 110.20 110.2 16
24-Jul-06 109.45
25-Jul-06 108.50 108.5
26-Jul-06 110.95 111.475
27-Jul-06 114.45 114.45
28-Jul-06 112.65 17
31-Jul-06 112.65 112.65
1-Aug-06 114.15
2-Aug-06 116.95 115.45
3-Aug-06 115.85
4-Aug-06 118.25 118.25 18
7-Aug-06 118.80
8-Aug-06 117.90 117.9
9-Aug-06 120.90 124.425

10-Aug-06 130.95 130.95
11-Aug-06 126.30 19
14-Aug-06 129.50 129.5
16-Aug-06 134.50 134.5
17-Aug-06 133.35 132
18-Aug-06 131.65 20
21-Aug-06 131.35
22-Aug-06 132.15 132.15
23-Aug-06 126.25 126.25 129.2
24-Aug-06 128.00
25-Aug-06 127.65 21
28-Aug-06 129.65 129.65
29-Aug-06 126.60
30-Aug-06 128.00 128.025
31-Aug-06 126.80

1-Sep-06 126.40 126.4 22
4-Sep-06 126.30
5-Sep-06 126.35 126.35
6-Sep-06 125.55 124.7
7-Sep-06 124.95
8-Sep-06 123.05 123.05 23

11-Sep-06 121.50 121.5
12-Sep-06 121.85
13-Sep-06 124.30 123.525
14-Sep-06 125.25
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Date Close Closing Closing Average Week
Low High

15-Sep-06 125.55 125.55 24
18-Sep-06 127.50 127.5
19-Sep-06 134.00
20-Sep-06 135.55 135.55 131.525
21-Sep-06 133.25
22-Sep-06 130.50 25
25-Sep-06 139.90
26-Sep-06 136.60 136.6
27-Sep-06 137.40 139.2
28-Sep-06 141.80 141.8
29-Sep-06 139.25 26

**119.2423

Average Price of the W eekly High and Low of the Closing prices quoted on the National Stock Exchange
Limited during the last two weeks preceding the relevant date. The Relevant date is 30 September 2006 .

Date Close Closing Closing Average Week
Low High

18-Sep-06 127.5 127.5
19-Sep-06 134
20-Sep-06 135.55 135.55 131.525
21-Sep-06 133.25
22-Sep-06 130.5 1
25-Sep-06 139.9
26-Sep-06 136.6 136.6
27-Sep-06 137.4
28-Sep-06 141.8 141.8 139.2
29-Sep-06 139.25 2

*135.3625
* Two -week average ** S ix -month average

The floor price of the issue on the basis of clause 13A.3 of Chapter XIII-A of the SEBI DIP Guidelines is
Rs.135.36 per share.

*Note:-Share price has been taken as per National Stock Exchange since the trade volumes for
our company have been higher at NSE during the specified period.
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SECTIO N VII
CHANGE S IN CAPITAL STRUCTURE

Our Equity Share Capita l as on 30 September 200 6 is set forth below -

Particulars Nom ina l Value (Rs.)
Authorized Capital
30 million Equity Shares of Rs.10 e ach

500 thousand 12% preference shares of Rs 100 each

300,000,000

50,000,000

Issued, Sub scribed and Paid Up Capital

10.97 million Equity Shares of Rs.10 each

Forfeited Shares 79,408

109,743,570

 397,000

 ____________
 110,140,570

Changes in Share Capital since March 31, 2006

Subsequen t to March 31, 2006,  the Company has made allotment of its equity shares to
the following fi

Name of
the

allottee

Date
of

Allotm
ent

No. of
Equity
Shares
allotted

Face
Value

per
Equity
Share

(Rs.)

Issue
Price
per

Equity
Share
(Rs.)

Nature of
payment

of
Considerat

ion

Reasons
for

Allotment

Cumulative
Paid Up
Capital
(Rs.)

Cumul
ative
Share

Premiu
m

(Rs.)

M/s. Sandadi
Homes
Private
Limited

25 May
2006 3,00,000 10 138.10 Cash To part

finance
Vijayawada
Project(FCS)

30,00,000 38,430,
000

The shares mentioned above are  Locked -in for a period of  1 year from 16th November ,2006

We have also allotted 900,000 Share warrants @ Rs.138.10 per share to M/s.Sandadi Homes Private
Limited convertible at the option of the allottee into equity shares of the Company within a period of 18
months from the date of allotment i.e.25 May 2006.  Against these shares as per the SEBI Guidelines the
allottee has paid Rs.1,24,29,000 being 10% of the issue price, which shall be forfeited in case the allottee
does not exercise the option within the specified time.

In addition upon approval of Merger of Shakti Roofings Private limited by the High Court the Company will
be issuing 20,07,995 equity shares to the Shareholders of Shakti Roofings Private limited.
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SECTIO N VIII

USE OF PROCEEDS

The objectives of the P lacement are as follows:
(1) To part fund our investments in the following projects

(a) *Proposed Reinforced Building Board Project at Vijaywada (A.P.).
(b) To meet the expenditure for general corporate purpose that which includes working capital
(c) To meet additional investment obligations in current projects , placement expenses etc.

(2) To strengthen the capital base

The above fund requirement and deployment is based on internal management estimates and has not been
appraised by any bank or financial institution.

Schedule of Im plem entation/ Utilization of the Issue Proceeds

The schedule of capita l expenditure in the projects is tabulated below. The Issue proceeds would be utilized partly
to finance the same. The balance will be used for other o bjectives mentioned above.

Particulars
Estimated

Project Cost
(Rs. mn.)

Land acquisition and Site Development for captive use

Building for captive use

Plant & Machinery

Misc. Fixed
Assets & Erection

Pre operative
Expenses

Contingency

Margin money
For Working capital

Working capital

Total  :

 15

70

139

20

15

21

46

68
--------------------

394

The means of finance for the above project is as follows:

(Rs. mn.)

Share Capital/Share Premium 394

Total  394
*Note:- For detailed note on RBB project please refer  page no.43 'Future Plans“*Note:- For detailed note on RBB project please refer  page no.43 'Future Plans“
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SECTION IX

INDUSTRY OVERVIEW

The information set forth in this section is based on publicly available information, which has not been
independently verified by the Company, the Lead Manager, the Trustee, the Agents or any of their respective
affiliates and advisors.

Fibre Cement products - Industry Overview

The Fibre cement industry in India is over 70 years old. There are a total of 36 manufacturing units, spread in
various parts of the country. These units are owned by 11 companies. The current total annual production of
Fibre cement products is approximately 2.7 million tonnes. The sales figures for the past years are as follows;

Year Sales (Ó000T) Growth

2005-06 2550 22%
2004-05 2090 17 %
2003-04 1786 16 %
2002-03 1540 11 %
2001-02 1393 13 %
2000-01 1232

(Source: Asbestos Manufacturers Association)

The major players in this industry in India are as follows;

Name Sales (Ó000 Tonnes) Share %

Hyderabad Industries 491 19
Visaka* 402 16
RAMCO 395 15
Everest 312 12
Others 950 38

*Including Shakthi Roofing Private Limited

Industry leader, Hyderabad Industries Ltd has 8 units, with a national coverage. HIL is a part of the Birla industrial
group. Ramco Industries is a part of a group with interests in Cement and Textiles. RAMCO has 7 units, with
major presence in Southern and Eastern India. Everest industries Ltd, was a part of the cement major, ACC Ltd till
recently. Everest has 6 units. Besides Fibre cement products, Everest also makes Boards for partitions, ceilings
and panels. UP Asbestos Ltd is head quartered in Uttar Pradesh and has 4 units. Fibre cement products are
freight intensive and hence most units cater to the geographic region adjacent to their location.

The major raw materials for the industry are chrysotile fibre (about 8%), cement (45%) and fly ash. The chrysotile
fibre is imported from Canada, Brazil, Zimbabwe and Russia.

Asbestos

Asbestos is a naturally occurring mineral found in underground rock formations. For commercial purposes, it is
recovered by mining and rock crushing. Fine particles, invisible to the eye, are present in the air and water
everywhere.  All of us may be inhaling them and ingesting them through drinking water every day for our life times
without any adverse effect on health.
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White asbestos (chrysotile variety) constitutes 98% of world production for its commercial use. Indian asbestos
cement sheet and pipe manufacturers import all their requirements of chrysotile fibres from Canada, Brazil,
Russia, Zimbabwe and Kazakhstan for production of AC sheets and pipes. Asbestos is also mined in India, but
quantity and quality-wise it is of no relevance to our asbestos cement production. Asbestos fibre, (composed
mainly of magnesium) is a great reinforcing agent. While its tensile strength is greater than steel, it has other rare
and highly valued fire retardant, chemical resistant and heat insulating qualities.  In fact it is a magic mineral and
no other substitute can match its properties.

Asbestos Cement Products

Because of its exceptional strength and ability to cover inside area as reinforcement only 8-9% of chrysotile fibres
are adequate to combine with cement and other raw materials.  Over 90% of asbestos fibre imports of India are
used for AC sheet and pipe production.

AC Sheets have been used in India for 70 years. Being weather-proof and corrosion resistant, these sheets are
practically ageless and maintenance free, whereas metal sheets corrode and deteriorate with age and   exposure.
AC Sheets have also proven to be the most cost effective, easy-to-install, strong and durable roofing material for
warehouses, factories, low-cost housing, and practically, any structure needing a roof. Apart from India, Russia,
China, Indonesia, Thailand and Brazil are some of the largest users of AC Sheets. AC sheets and pipes, being
corrosion and erosion-free, once properly laid and joined, need no maintenance or replacement. They are also
very cost effective AC products, which consume low energy in manufacture and do not in any way deplete the
natural resources, meet the needs of the country in its developing economy in the context of rapidly rising
population, and limited resources. AC products are manufactured under (ISI) license strictly conforming to the
standards of Bureau of Indian Standards. IS 459/ 1992 for Corrugated Roofing Sheets, IS 2098/1997 for Flat
Sheets and IS 1626 (Part 111)/1994 for Roofing Accessories.

Facts on Asbestos

The bias against the use of asbestos in a few countries is due to the adverse Western media coverage relating to
altogether different types and usages of asbestos in the past in those countries i.e. sprayed-on asbestos and
friable low-density asbestos insulation used under uncontrolled conditions at that time due to lack of adequate
scientific knowledge, such as usage of amphibole (blue) variety in such applications resulted in unfortunate
western experience. Although, these particular usages have since been discontinued in the West, the product
continues to be subject to trial by media.

But, once the scientific research into the risks of asbestos was set in motion, development and installation of
pollution control systems took place, enabling asbestos mining and asbestos cement Industries to maintain safe
and acceptable levels of dust pollution at the work places Once  the  safety  fears  were  defined,  the
Governments have stepped in and laid down pollution  control  regulations  and  the mechanisms  to  enforce
their  compliance. Compliance with these regulations and standards assure the workers in asbestos cement
Industries a risk-free environment

Indian Scenario

Blue asbestos which lead to health problems was banned throughout the world including India. In India, only the
chrysotile variety of asbestos, which is considered safer, is used in asbestos-cement products, namely, sheets
and pipes. The fibers are mixed and bonded with cement and other raw material. After all the fibres are locked
into the matrix there is no chance of air contamination. Even in the West, studies of workers using only chrysotile
to make AC Products have no increased risks as per study by reputed scientists. In India also, workers in
asbestos-cement product industry continue to work without any adverse health effects in spite of decades of
service. There is no risk of exposure to asbestos dust because  of  (1)  Not  using  amphibole asbestos, which are
considered  hazardous.  (2) Adopting wet process (3) Observing pollution Ùcontrol measures installed in the
factories. Health of the workers is closely monitored as per directives and regulations of the government agencies

There is no risk whatsoever in living or working under the AC roof, as asbestos fibres are bonded (locked in) with
cement and cannot get released in to the atmosphere. Transportation of drinking water in AC pipes is absolutely
safe as confirmed by the World Health Organization. Ingested asbestos if any does not pose any health risk.

Indian climatic conditions never required the type of asbestos spraying and insulation, at one time common in the
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West. Thus, the health hazards and risks associated with the past asbestos fibre usage in the western countries,
have nothing to do with the asbestos products or applications in India. In India, Asbestos Cement sheets have
been extensively used by Indian Railways for the last 50 years to provide the safest form of roofing to the
thousands of Railway Platforms across the country where over 1 crore people travel everyday. It is noteworthy
that AC Sheets have withstood the test of time with no reported risk/casualty to the Indian traveler nor has there
been any adverse effect on the local environment. Another major consumption of AC Sheets is in the roofing of
Food Corporation of India godowns, where millions of tons of food grains are stocked.  The above two examples
are testimony to the fact that asbestos sheets are absolutely safe to use.  It is worth noting that India uses only
about 6% to 7% of the asbestos produced in the world. (The rest is used in other countries, where obviously,
controlled usage is favoured as in India).

Policies of Government of India on Asbestos

The Government of India has constituted various expert committees to study the asbestos industry and having
been satisfied that asbestos does not actually pose a health  risk  to  the  workers  at  the manufacturing plants so
long as the work place pollution controls were in place, or to the public who use the asbestos-cement products,
the  Ministry  of  Industry, Government  of  India,  have  favoured controlled usage. The Ministry of Industry,
Ministry of Labour, Ministry  of  Environment,  Ministry  of Consumer  Affairs,  Bureau  of  Indian Standards, et al
have laid-down regulations, standards, guidelines and recommendations specific to the asbestos industry, in line
with  those  of  International  Labour Organization, World Health Organization and other bodies. The Central and
State Pollution Control Boards, Labour and Factory Inspectors also regularly monitor the factoriesÉ compliance
with the mandatory safety standards and pollution control levels.

The latest expert committee reviews of Ministry of Environment, Central Pollution Control Board, and Ministry of
Consumer Affairs and Bureau of Indian Standards completed in the year 2002-03 have concluded that the
asbestos-cement Industry can operate in a safe environment under the laid-down pollution control levels.

Court Ruling in Asbestos Usage

Concerns caused by the past medical findings in the Western countries, when asbestos applications were
indiscriminate and bereft of pollution controls, resulted not only in anti asbestos media campaign and litigation, but
also led to some environmental activists and non-government organizations (NGOs) approaching the courts for
effective remedies.

The Supreme Court of India has, in January, 1995, disallowed one such appeal and permitted the continued
usage of asbestos and asbestos products, as the petitioners failed to produce evidence to prove that asbestos-
based items or their manufacturing process in India were dangerous to health. The Supreme Court had laid down
certain guidelines and the implementation of the same are being monitored by the Crysotile Information Centre.
After considering a strong case by the powerful Environmental Protection Agency, the United States Court of
Appeals has, in 1991, rejected an appeal for phasing out asbestos cement and other asbestos based products in
USA, again for lack of evidence to warrant such a prohibition. Most recently in June 2001, the Supreme Court in
Brazil has also rejected a petition by some activists for ban of asbestos cement production. Brazil, incidentally is
one of the largest producers and users of asbestos

Usage of Asbestos and Asbestos cement products in other Countries

There is no ban on production or usage of asbestos cement sheets or pipes in USA and Canada and most of the
other world nations. Less than a dozen countries have regulations restricting use of asbestos based products
most of which had, in any case, been phased out much earlier. The USA still imports AC pipes for water
transportation Most  recently  in  2001,  Canada  has reintroduced asbestos to make asphalt. Asbestos compound
for re-paving of the roads, for more flexibility, resistance and for reducing fissures on the road surface.  As said
earlier, Russia, China, Japan,  Thailand,  India,  Brazil  and Indonesia are among the largest users of AC sheets
and other products.

About 94% of ChrysotiIe Asbestos produced worldwide is consumed by countries other than India.  India uses
barely 6% to 7% of worldÉs asbestos fibre production. This goes to prove that AC sheet and pipe production and
usages of these products are very much prevalent in most of the world. This asbestos production and usage in
most countries confirms that these products do not cause health problems as propagated by some zealots and
industrial competitors. There are activists everywhere who pursue some issue or the other, often with inadequate
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research or deliberately fed misinformation for their personal gains. Asbestos is merely one such issue, which
95% of the world nations chose to ignore.

Some Popular misconception

No Myths Facts

1 Asbestos cement is dangerous material Asbestos cement is completely safe. It is not
corrosive, reactive, ignitable or toxic.

2 Inhalation of even one fibre of asbestos is
harmful.

Thousands of asbestos fibres, invisible, are
inhaled by us everyday from natural
resources, without any harm. Asbestos
cement roof will not add to the environmental
fibres

3 Asbestos cement water pipes cause colonic
carcinoma and other diseases.

Asbestos fibres in water are ingested without
any harm whatsoever. Therefore the AC water
pipes pose no threat

4 Asbestos cement products are banned in the
USA

The US Court of  Appeals rejected a proposed
ban on scientific grounds. Asbestos-cement
products are not banned in the USA

Comparison between AC, Corrugated and Aluminum Sheets

No.

Characteristics

AC Sheets
Corrugated

Galvanised Iron
Sheets

            Aluminium
Sheets

1 Life span (years) 50 (minimum) 10-15 NA
2 Maintenance Nil Every 3-5 years Nil
3 Fire rating Retardant Tendency to twist and

melt
Tendency to twist and
melt

4 Thermal Insulation Good Poor Poor
5 Accoustic Rating Good Poor Poor
6 Absorption of rain and

wind noise
Good (Deadens these
noises)

Poor Poor

7 Energy Consumption
required in production
(KwH/Sqm)

2.40 36.60 33.00

8 Man power potential Intensive Low Low
9 Wind resistance when

installed
Good Poor Poor

10 Weather effect None None Surface Oxidation
11 Bimetallic Reaction None None Present in contact

with concrete and
other metals,
presence of moisture

12 Condensation Low and will not affect
sheet

High and will affect
sheet

High and will result in
corrosion

13 Effect of high winds Minimum Unacceptable rattling
sound

Rattling sound
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14 Noise level Low High High
15 Protection Coating Not required Not required Required to avoid

direct contact with
cement, limesoilm
iron, copper etc

16 Storage Can be stored in open
space at work site

Needs closed godown
for storage to avoid
weather assaults

Needs closed godown
for storage to avoid
weather assaults

17 Coverage Efficiency Approx, 50% higher
taking into account
lap losses

Effective laid area
becomes only 67% as
compared to AC
sheets

Effective laid area
becomes only 67% as
compared to AC
sheets

18 Cost Low High Highest

Fibre cement sheets are very popular roofing materials, especially in the rural housing and the industrial sector.
These sheets are water proof, corrosion resistant, fire proof and easy to install. They require very little
maintenance and hence are relatively inexpensive. Competing products such as thatched and tiled roof have
many short comings; Galvanized iron sheets are corrosive and expensive. With rising steel costs, the demand has
swung in favour of Fibre cement products.

Textiles division … Industry Overview

Textile Industry in Indian economy occupies a pivotal position as it contributes more than 4% of Gross Domestic
Product, 14% of the total industrial production, 28% of the total industrial workforce, 35% of country’s gross export
earnings and 35 million people directly employed in it.

The two major segments in the Textile industry in which Visaka is operating are;

The Spinning Industry
�  India is the third largest producer of cotton in the world; Since the 1980s, India also has a strong

production base for synthetic fibres
�  The Indian spinning industry is dominated by cotton yarn which also accounts for 80% of total value of

yarn exports
�  With an installed capacity of 37 Mn. spindles, India accounts for about 20% of the world’s spindle

capacity

The Garment Manufacturing Sector
�  The apparel industry is the largest foreign exchange earner accounting for 12% of India’s exports
�  Small scale fabricators dominate the garment manufacturing sector
�  Most of the manufacturing units are medium technology level
�  This is also a major opportunity for large scale corporate sector participation.

Synthetic Textile Industry

Currently, India is the third largest producer of cellulosic fibre and fifth largest producer of synthetic fibre in the
world and large-scale investments are finding their way into the industry. During 2002, India produced 954634
tonnes of polyester filament yarn showing a growth of 288% over the production during 1992. Similarly, 562889
tonnes of polyester staple fibre was produced during 2002 with a growth of 250% over the production during
1992. Similar growth pattern has also been achieved in the cellulosic filament and staple fibre. During 2002 the
Indian production of Synthetic filament has increased by 12%, whereas the world production has increased only
by 6% as compared to the production in 2001. This indicates the strength of Indian synthetic textile industry
compared to the other countries.
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Growing Exports

The Indian synthetic textile industry entered the international markets around early fifties with the export of a
limited range of rayon piece goods particularly lining materials. From a negligible export of less than a crore in
1954, the exports of Synthetic textiles have expanded to a level of Rs.7811.53crores in 2002-03 with a
Compounded Annual Growth Rate (CAGR) of 21.70%.. Along with maintaining the market share in the existing
markets, synthetic textiles are increasingly reaching out to new markets. Our exports were directed to more than
175 countries across the globe. The highly competitive and cost conscious Middle East accounted for over 32
percent of our exports; showcasing the price advantages of our products. The share of European Union was
around 23 percent indicating consciousness towards quality front.

Export Performance of Synthetic Textiles ( Rs Crores) and future potential

Year Fabrics Made-ups   Yarn   Fibre  Total

1998-99 2011.55 705.23 1266.33 85.24 4068.35

1999-2000 2112.99 1006.80 1642.50 159.91 4922.20

2000-2001 2297.19 1054.99 2165.70 174.98 5692.86

2001-2002 2963.65 1086.83 1745.50 116.87 5912.86

2002-2003 3737.03 1374.43 2461.79 238.28 7811.53

With world class plants to manufacture fibres and yarns, heavy investments, continuous innovations, new product
mix, strategic marketing to explore new markets, the Synthetic and Rayon Export promotion Council projects an
annual growth of 15% for Synthetic and Rayon textiles to reach Rs.20750crores by 2009-10.

Synthetic Blended yarns fi Industry relevant for VisakaÉs present Yarn business

Growing Share in the World Trade - 2002
Qty in Tonnes

Product World Export Indian Export India’s Share in
world trade (%)

Synthetic Filament Yarn 3669392 90656 2.47

Cellulosic Filament yarn 192178 14720 7.66

Synthetic Spun Yarn 1216291 80400 6.61

Cellulosic Spun Yarn 206796 31991 15.47

TOTAL YARN 5284657 217767 4.12

The yarns industry, by the nature of materials, can be broadly classified into Cotton yarns and Synthetic (and
blended) yarns. In terms of the technology adopted, the industry can be classified into Ring fispun yarns and Air
jet spun yarns. Visaka manufactures Synthetic and blended yarns using Twin Air Jet technology.

The total global production of cotton is about 22 million tonnes; India produces about 3 million tonnes. Cotton yarn
production is widespread in the country. The global synthetic yarn production is about 20 million tonnes. The total
synthetic fibre / filament yarn production in India is estimated to be about 1.5 million tonnes. The synthetic blended
yarn and 100% non cotton yarn production including 100% polyester yarn production in India is  951,000 tonnes.
India exports about 150,000 tonnes of synthetic fibre / filament yarn per year.
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The past production of synthetic blended yarns in India is as follows;

Year      Production (Tonnes)

2004-05                951,000

2003-04                931,000

2002-03                904,000

2001-02       889,000

2000-01                893,000

The two methods of spinning yarn are Ring Spinning and   Air Jet Twin spinning; their comparison is as follows;

�  RING SPINNING
S  Y  S  T  E  M

�  MURATA AIR JET TWIN
S P I N N E R

O P E N I N G O P E N I N G

C A R D I N G C A R D I N G

D R A W I N G D R A W I N G

D R A W I N G D R A W I N G

R O V I N G

R I N G MTS (TOTAL QC)

W I N D I N G

D O U B L I N G

T W I S T I N G T W I S T I N G
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The Twin Air Jet spinning is far superior because it offers the Shortest Route of Spinning Resulting in Minimum
Faults. The other major advantages are as follows;

Air Jet Yarn -Weavers Delight - Processor’s Gain

1. CV of count :
Less than 1%.

2. Low pilling :
Because of its Special construction, pilling problem is eliminated. So, this is the ideal yarn for
suiting, shirting, upholsteries and curtains.

3. Low shrinkage :
Wherever low shrinkage is required like core fabric for belts and linings, our yarns are ideal.

4. High water absorption :
Helps for summer shirts, bed sheets, night gowns. The results are better for high twist yarns.

5. High twisted like yarn :
The natural effect of our yarns is enhanced for crepe yarns.

6. Air permeability :
Air Jet spun yarn is 10% bulkier than Ring yarn. So warmness in fabric is retained as a lot of
air is left in between each fibre in the yarn and fabric.

7. Less picks per inch :
Because of 10% extra bulkiness of Air Jet yarn, Weavers should keep 3% less picks per inch
in fabric. There is a gain in fabric length.

8. Dye-ability :
Because of its unique construction, the dye pick up of Air Jet yarn is excellent. Savings of a
minimum of 15% dyes has been proved

Bulk of synthetic yarns are made by ring spinning. There are only few units making Air jet spun synthetic yarns in
India. Besides Visaka, Jayashree textiles Ltd (a Birla group company) and Banswara Syntex are the other
producers of this yarn. The total production of Air Jet spun synthetic yarn in India is estimated to be about 11,000
tonnes per year. The major suppliers of Polyester staple fibre (PSF) for the synthetic yarn industry are Reliance
Industries Ltd and Indo Rama Ltd. In the recent years, due to surging crude oil prices, the price of PSF has
increased considerably.

Textile Industry •  Recent developments

A remarkable development in the global textile industry is the abolition of quota regime since 1, January, 2005.
Now, nearly twenty  months after the quotas were lifted, the industry appears to have lived up to its expectations .
While China is the undisputed leader across almost all categories of textiles and clothing, India has acquitted itself
well in several areas, particularly cotton-based products.

Pricing declines, widely expected in the run-up to the abolition of the quota regime, have not been pervasive, with
some categories of exports registering an increase in realisations. Keen on reducing their dependence on China,
importers appear to be willing to shell out extra for Indian clothing.

India has come second in the race for market share, post-quota period. Data from the US Office of Textiles and
Apparel, shows that imports of cotton apparel products from India surged about 40 per cent in the first four months
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of 2005. In value terms, imports have risen nearly 45 per cent, indicating gains in pricing as well. Volumes of yarn
and fabric imported have also been substantial. For instance, the quantity of knit fabrics imported rose more than
300 per cent during this period. These numbers are significant, considering that the US is IndiaÉs largest market.

The data indicates that, India has scaled up exports in certain categories without succumbing to pricing pressures.
The average unit value of imports of cotton apparel products, for instance, has risen by seven cents in 2005.

Even as the US remains the top destination for Indian textile exports, European investors Õ  led by the Italians
and the Germans Õ  are emerging as big investors in India’s booming textiles sector. Italian fashion garment
manufacturing major Carrera has already firmed up plans to invest nearly Rs 1,000 crore in Maharashtra for
setting up manufacturing units across multiple locations, another Italian group is carrying out feasibility studies for
setting up a full-fledged ‘Italian Fashion Village’ near Kochi in Kerala. Italian fashion apparel firm Benetton Spa, in
collaboration with Benetton Holdings NV of the Netherlands, is planning to set up an integrated manufacturing unit
in the country for producing knit fabric products. Cuthberts International Ltd of the UK has lined up FDI for setting
up an export-oriented unit for the manufacture of other fabrics. Somex SA of Belgium is planning to set up a
wholly owned subsidiary for export of textile products. These are only few of the major plans announced in the
media.

Ministry of textiles, Government of India, - Plans and Initiatives

Ministry of Textiles has come out with an action plan for the current fiscal to consolidate the gains already scored
to help the textile economy grow from the current $37 billion to $85 billion by 2010.

1. The foremost task on hand was upgradation of the technologies used by industry through import,
technological assistance to the sectors involved in textiles, and development of indigenous
technologies.

2. Secondly, the ‘Made in India’ brand would be promoted globally and within the country since India and
China are now the most important players in global textile business and the market within the country
itself was very large.

3. The third focus would be on marketing skills and better positioning for the handlooms and handicrafts
sector to take development to the larger segment of the people involved in textiles .Apparel parks,
textile malls, handloom and handicraft clusters, and urban haats would be developed to help the sector
grow rapidly.

Ministry’s vision was to increase the country’s share in world textile trade from four per cent currently to eight per
cent and achieve an export value of $50 billion in the next five years.

In line with the above long term goals, the Government has initiated several measures in the current yearÉs
Financial Budget, by reduction of several indirect taxes to boost the sector. Another key long term initiative has
been to extend the facility of the Technology Upgradation Funds Scheme (TUFS) up to the year 2007. Under this
scheme, assistance is provided for technology upgradation by subsidizing Bank loans so that the borrower gets a
very attractive rate of around 5%. The Government has provided an additional allocation of  Rs 1,000 crores to
fund this scheme for the rest of the Tenth plan period.
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SECTIO N X

BUSINES S OVERVIEW

Brief History and Corporate Profile

The Company was incorporated with limited liability under the Companies Act in the state of Andhra Pradesh,
India on 18 June 1981 as a public limited company under the name of Visaka Asbestos Cement Products
Limited. Since the company intended to diversify its business in to other products apart from Asbestos Cement
products, the name of the Company was changed to Visaka Industries Limited with effect from 9 August 1990.

In 1985, Visaka Industries started manufacture at its Fibre Cement plant near Hyderabad, Andhra Pradesh,
India. The Company was started as a joint venture company and was promoted by Dr. G. Vivekanand and the
Andhra Pradesh Industrial Development Corporation.  In 1989, APIDC divested its holdings in favour of the
promoters. In 1992 Visaka diversified into the Textile industry to manufacture yarns using state-of-the-art Twin
Air Jet spinning technology from Murata, Japan

Visaka Industries Limited, is a leading manufacturer of Fiber Cement roofing sheets and accessories and textile
yarns using state-of-the-art Twin Air Jet spinning technology from Murata, Japan.In January 2006 the Company
commenced commercial production in its Readymade Garments unit at Chettipunyam Village near Chennai
with 250 machines capacity and Fibre Cement Unit in Rae Bareily.

The following table lists details of the units of the Company:

Located in Address Activity

 Andhra Pradesh A.C.  Divisionfi1
 Survey  No.315,  Yelumala
Village R.C.Puram  Mandal
Medak  Distfi502  300
Andhra Pradesh

Fibre Cement Products

Tamil Nadu A.C.  Divisionfi2
Behind  Supa  Gas
Manickanatham  Village,
Paramathi Velur  Taluq,
Namakkal  District
Tamil  Nadufi637207

Fibre Cement Products

West Bengal A.C.Divisionfi3
Changsole  Mouza
Bankibund,G.P.No.4,
Salboni  Block, Midnapore  West
West  Bengal

Fibre Cement Products

Karnataka A.C.  Divisionfi4
Survey  No:  27/1,
G.Nagenahalli  Village,  Kora
Hobli, Tumkur  Taluk  &  District,
Karnataka

Fibre Cement Products

Maharashtra Textile  Division
Survey  No.179  &  180
Chiruva  Village,  Maudha  Taluq
Nagpur  District,  Maharashtra

Synthetic Yarn
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Uttar Pradesh A.C.Division 5
Kannawan, P.S.Bachrawan
Tehsil Maharajganj, Rae Bareili
Dist, U.P.

Fibre Cement Sheets

Tamil Nadu Garment Division
No.427/1A, Chettipunyam Village
(Opp.Mahindra City) Chengalpet
Taluq, Kancheepuram Dist. Tamil
Nadu

Garments

The factories are well automated and have about 60 workers each (other than for textiles and garments). Each
of the factories has about 30 acres of land area. The factory sites have abundant green plantations. Visaka has
continuously experimented with the ratio of raw materials for improvement of quality and reducing cost. Higher
productivity has resulted in achieving more than 100% capacity utilisation of the plants. Visaka has connected
power of about 500 KVA drawn from the respective state electricity boards. The plants also have 100% stand-
by captive power generation capacity. Through energy conservation methods, Visaka has reduced the power
consumption to about 40 to 42 units per tonne of the product. This is lower (about 25% saving) compared to
competitors.

The chronology of events since the Company was incorporated in 1985 is as follows:

Year Key Events, Milestones and Acheivements
1981 Visaka Asbestos cement products Ltd incorporated.

Promoted by Dr.G.Vivekanand & promoters (25%) and APIDC (26%)
1984 Public issue (49%) Total capital fi 1.54 mn shares, Rs 10 each.
1985 Started manufacture of Fibre cement products in Hyderabad (36,000tpa)
1989 APIDC divested holdings to promoters
1990 Name changed to Visaka Industries Ltd
1991 Issue of 223,000 fully convertible Debentures at Rs 300 totaling Rs 66.9 m
1992 Debentures converted in two stages to add 3.85 mn shares.

Commenced production of Twin air Jet spinning plant for synthetic yarn.
Rights issue- 2.47 mn shares subscribed

1994 Added 2 more MTS machines to expand spinning unit
1995 Rights issue of 2.9 mn shares. Got ISO 9002 certification. Expansion of

Synthetic blended yarn unit by adding 7 machines.
1997 Set up Fibre cement plant in Tamil Nadu
2001 Export house status
2003 Set up Fibre cement unit in Midnapore, Bengal
2004 Spinning unit expanded by 50% at the cost of Rs 320 mn.

 ISO 9001-2000 certification obtained
2005 Set up Fibre cement unit in Tumkur, Karnataka

Implemented ERP
 2006 Commenced Commercial Production in the Fibre Cement Unit in Rae Bareilly

and in the Garment Unit in Chennai.
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Weighing feeding of Fibre,
Cement and Fly Ash

Wet Mixing

Sheet formation

Corrugated forming

Wet Mixing

The Company has won many awards in various categories as detailed below;

� Highest productivity from the Andhra Pradesh Federation of Chambers of Commerce and Industry
in1987

� Best Management from the Government of Andhra Pradesh for the year1987
� Best Entrepreneur of the year from the council for Industrial and Trade Development for  the year

1990-91
� Highest productivity from the council for Industrial and Trade development for the year 1995
� Best  Industrialist from the Government of Tamilnadu for the year 2000
� Best performance in large and medium sector for the year 2001 from All India ManufacturerÉs

Organisation, Andhra Pradesh State Board
� Andhra Pradesh Distinguished Industrialist for the year 2003 from the Exhibition Society

Main Business Segments and Products

Fibre Cement Division

Visaka manufactures corrugated Fibre cement roofing sheets and accessories. The products conform to ISI
standards (IS459).The products are rigorously tested for their physical properties such as load bearing
strengths and dimensions.

Manufacturing Process of Cement roofing sheets

Particulars Details

Length (Metres) 3.00,2.75,2.50, 2.25,2.00,1.75, 1.50
Thickness 6 mm
Pitch 146 mm
Depth 48 mm
Width 1050 mm
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Textiles Division

VisakaÉs production facilities include 28 Murata Twin Air jet spinning machines with 1816 spindle positions.

Superior Properties of Twin Air jet spun yarns;
 Less hairiness
 Low pilling
 Moisture absorption
 Clean outer look




